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Online % and Time to Graduation



Top 10 Undergraduate Program Nationally (U.S. News)

BEST ONLINE 
BACHELOR’S 
PROGRAMS#7

Up from No. 14 in 2021
5 years in a row in Top 20

ONLINE 
BACHELOR’S 
PROGRAMS 
FOR VETERANS

#8

ONLINE 
BACHELOR’S 
PROGRAMS 
BUSINESS

#8

ONLINE 
BACHELOR’S 
PROGRAMS 
PSYCHOLOGY

#6

UPWARD GRADUATE 

TRAJECTORY

ONLINE GRADUATE 
CRIMINAL JUSTICE

#11

No. 12 in 2021

ONLINE MASTER’S 
IN NURSING

#20

No. 27 in 2021

ONLINE MASTER’S 
IN INFORMATION 
TECHNOLOGY

#19

No. 59-74 in 2021

ONLINE MASTER’S 
IN EDUCATION

#46

No. 108 in 2021



Quality –
DDL 
Awards 
Since 2017

Online Learning Consortium (OLC)
• 2018 – Digital Learning Innovation Award (PAL Team)
• 2018 – Effective Practice Award (CECS, ECE, DDL, and CCIE)
• 2018 – Best in Track: Research (Adaptive Learning Team)
• 2017 – OLC Effective Practice Award (Quiz Extensions LTI: John Raible & Matthew Emond)

WICHE Cooperative for Educational Technology (WCET)
• 2018 – WCET Richard Jonsen Award (Thomas Cavanagh) [WCET’s highest career award]
• 2017 – WCET Outstanding Work (WOW) Award (UDOIT Team)

IMS Global Learning Consortium
• 2019 – Leadership Award (Francisca Yonekura & Kelvin Thompson)
• 2018 – Leadership Award (Thomas Cavanagh) 
• 2017 – Leadership Award (Shea Silverman) 
• 2017 – Learning Impact Award (UDOIT Team)

US Distance Learning Association (USDLA)
• 2017 – Quality Research Paper (Charles Dziuban, Patsy Moskal, Alexis Fawcett, Jeffrey Cassisi)
• 2017 – Outstanding Leadership Award (Thomas Cavanagh)

EDUCAUSE
• 2017 – Horizon Report Video Competition

Kurogo Mobile
• 2020 – Best New Student Orientation (UCF Mobile)
• 2019 – Most Innovative App for Communication (UCF Mobile) 
• 2018 – Best Overall Campus App (UCF Mobile) 
• 2018 – Best Use of Special Events Module (UCF Mobile)

Florida TaxWatch
• 2017 – Prudential Productivity Award (UDOIT Team)
• 2017 – Prudential Productivity Award (Quiz Extensions LTI)
• 2017 – Prudential Productivity Award (IDL7000 Course)

Various Video Team recognitions (Telly, Suncoast Regional Emmy, Aurora, Communicator)



Engagement Lives on a Spectrum

TOOLS
• Integrations
• Learning Analytics Dashboard

COACHING
• UCF Online Success Coaches

PEDAGOGY
• College of Business Curriculum Redesign



Engagement: Online Tools





Learning Analytics Advising Dashboard



Current Advising Landscape

SIS 
Data

Student 
Anecdote

Faculty 
Anecdote

LMS 
Course-

Level 
Data

The Solution
Create a dashboard offering 
near-real-time LMS data on 
student engagement and 
performance in current
semester courses.

The Challenge
Student advising analytics 
can be strengthened with 
LMS course-level data 
integration.



Learning Analytics Advising Dashboard Features
 Data available securely through multi-factor authentication 

Canvas (Webcourses@UCF) login

 Streamlined dashboard format shows student engagement 
and performance for each course in current semester

 Dashboard illustrates student grades by assignment and 
overall, plus how they compare relative to class average

 Customized filtering based on requirements of advisors



• Advisors have 
access only to 
students they 
advise

• They can filter 
to search for a 
student or 
particular group
of students

STUDENT LIST



COURSES & ASSIGNMENTS





Highlights

• Launched in 2016
• UCF’s fully online virtual campus
• 100+ programs (bachelor’s, master’s, 

certificates, doctorates)
• 8,871 unduplicated students (2020-2021 AY)
• Approx. 10% of total UCF headcount 

• 30% of Graduate headcount 





UCF Online Transfer Student Persistence 
Comparison (2020-2021)

76.28%
UCF Online

(Fully online)

73.53%
Non-UCF Online

(No online)

83.45%
Non-UCF Online
(Partial online)

73.53%
Non-UCF Online

(Fully online)



UCF Online 
Success 

Measures: 

Transfer Course 
Success (A, B, C) 

Comparison



College of Business Redesign

Challenges with the Lecture Capture format



Business Curriculum 
Redesign Project

• Increase engagement and success in very large 
sections—no more anonymous students

• Require attendance on campus
• Enhance workplace soft skills (teamwork, critical 

thinking, problem solving)
• Reduce reliance on passive lecture capture
• Build upon historical success in blended learning
• Informed by recent success in adaptive and 

active learning



Business Curriculum Redesign Example



Overview Video

https://vimeo.com/cdlvideo/review/307345387/f1eb47e798

23

https://vimeo.com/cdlvideo/review/307345387/f1eb47e798


Video Still a Key Content Delivery Strategy

• Smaller chunks
• Lightboard



Student Overall Success and Withdrawal 
Rates in 14 Core Courses









Enhancements and Actions Underway
29

• Implemented new orientation module and success strategy videos
• All courses now meet Week 1 for an introductory session
• Engaged peer review by external expert – Dr. Norm Vaughan – on the 

format and redesign 
• Continuous involvement with faculty to enhance total learning, student 

engagement and professional development
• Ongoing engagement and feedback with students via College of Business

Student Ambassadors and student surveys each semester
• Routine check-ins with business and industry leaders – locally and nationally 
• Developing common assessment rubrics for evaluating soft skills 

in active learning sessions
• Plans to engage with Direct Connect partners to better prepare 

transfer students for success



Some Future Thoughts





https://www.cnet.com/culture/ai-drew-this-stunning-comic-series-youd-never-know-it/



https://www.youtube.com/watch?v=oxXpB9pSETo

https://youtu.be/F4G6GNFz0O8
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