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Engage Learn Continue Graduate Career 
Success

The Big Idea #1



Engage Learn Continue Graduate Career 
Success

The Big Idea #1

Looks easy, but it’s not.





Competition for 
Discretionary Time
The Big Challenge



Share Your Insights
In your experience…

What draws time and attention 
away from academic program?
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Burnout Engagement

Absorption

Dedication

Vigor

Low 
Efficacy

Cynicism

Exhaustion
Balancing Act
Burnout v. Engagement



Burnout Engagement

Absorption

Dedication

Vigor

Low Efficacy

Cynicism

Exhaustion

Tipping the Scales
Improving Engagement



Engage Learn Continue Graduate Career 
Success

The Big Idea #1 (Enhanced)

Motivation



Big Idea #2
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Motivation is influenced through relationship



Engage Learn Continue Graduate Career 
Success

The Big Idea #1 (More Enhanced)

Motivation*

*Intrinsic has the most effect



Intrinsic
Motivation
That sense of self-drive is enhanced and 
strengthened by meeting three needs.

Autonomy

Competence

Relatedness



Touchpoints

What do the needs for autonomy, competence, 
and relatedness look across various 
touchpoints?

Curricular 
MaterialsPeople

Process & 
CultureTechnology
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Big Idea #3
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We can improve engagement by enhancing 
learners’ sense of autonomy, competence, and 

relatedness at every touchpoint.

And we should.



Discussion & Questions
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